Introduction
A unital U with parameter q is a 2-(g 3 + 1, g+1, 1) design. If a point set U in PG (2, q 2 ) together with its (g + 1)-secants forms a unital, then U is called a Hermitian arc. For any prime power q, the absolute points and nonabsolute lines of a unitary polarity of PG (2, q 2 ) form a unital that is called the classical unital. The points of a classical unital are the points of a Hermitian curve F in PG (2, q 2 ). This is a curve of degree q +1 which is projectively equivalent to the curve A:X q+1 + X q+1 + X q+1 = 0. After Segre's famous theorem that characterizes combinatorially the conies of PG(2, q) with q odd (see Hirschfeld [4] , Theorem 8.2.4), some effort was made to characterize the Hermitian curves; in [8] Tallini Scafati did this. Then Buekenhout [2] and Metz [7] constructed Hermitian arcs in PG(2, q 2 ) that are not Hermitian curves. Since Tallini Scafati's paper, it has been conjectured that the natural condition that tangents at collinear points are concurrent characterizes Hermitian curves. The present paper solves this conjecture in the affirmative. In a recent paper Blokhuis, Brouwer, and Wilbrink [1] proved that a unital that lies in the code of PG(2, q) must be a Hermitian curve; in the course of their proof they showed that the present condition on tangents holds for a unital in the code.
THAS
Various good characterizations of a Hermitian curve have already been given. The following characterization is due to Lefevre-Percsy [6] , and independently to Faina and Korchmaros [3] Proof. We use the notations of the Lemma.
Lemma

Let H be a Hermitian arc in PG(2, q 2 ). Let P 0 , p 1 , p 2 be noncollinear points of H and let L i be the tangent of H at p
We may assume that in the original reference system the line e 0 x 1 has equation 
